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Deputy Commander, Marine Forces Reserve
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Distribution List

Subj:  
ADMINISTRATIVE GUIDANCE AND INSTRUCTIONS FOR MOBILIZATION, ACTIVATION, AND DEPLOYMENT OF MARINE FORCES RESERVE UNIT AND DETACHMENT PERSONNEL (MARFORRES ADMIN LOI)

1.  Purpose.  To revise regulations, policies, and procedures for the mobilization, activation, and deployment of Marine Forces Reserve (MARFORRES) Unit and Detachment (Det) Personnel into a User Manual.  By direction of the Deputy Commander, MARFORRES, the MARFORRES Administrative Letter of instruction (MARFORRES ADMIN LOI) will be updated and maintained by the MARFORRES Manpower Directorate under the Manpower Operations Home Page http://hq.mfr.usmc.mil/g1/Operations/Operations.htm
This policy change has been initiated to increase the timeliness and accuracy of reporting through the rapid dissemination of instructions.   

2.  Cancellation.  MARFORRES msg DTG 061661Z Mar 02 (Administrative Guidance and Instructions for Mobilization and Activation of Selected Marine Corps Reserve (SMCR) Units and Dets).

3.  Background.  Various higher headquarters policy and procedural directives relating to Operation Noble Eagle (ONE), Operation Enduring Freedom (OEF), Operation Iraqi Freedom (OIF), and the current partial mobilization of reserve forces are outdated.  The changes resulting from these directives, along with refinements made to mobilization processes, necessitate publication of modified guidance and instructions for the effective and efficient mobilization, activation, and deployment of MARFORRES Units and Det personnel.

4.  Recommendation.  Changes to this LOI are invited and should be submitted to the MARFORRES Manpower Directorate (Ops).


5.  Action.  This LOI directs commanders and administrators to use the web-based MARFORRES ADMIN LOI as the official source for procedural instructions associated with the mobilization, activation, and deployment of MARFORRES Unit and Det Personnel.  Commanders will ensure that they, and their designated representatives, comply with the contents of this web-based LOI.
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ACTIVATION PROCESS

1001.  General.  SMCR Marines possessing the Mobilization Monitored Command Code (MOBMCC) of the Units/Dets identified in the mobilization order published by CMC will be mobilized/activated.  Recalls will be initiated only after the unit has received the COMMARFORRES activation order, which will be issued immediately after the receipt of the CMC mobilization order.

1.  Mobilization and activation of MARFORRES Unit and Det personnel is administratively accomplished via activation of the MOBMCC.  Those Marines that should not or cannot be mobilized/activated will retain their MOBMCC (unless otherwise directed), and be assigned an appropriate (i.e. “bad”) record status (RECSTAT) code, duty limit (DULIMIT) and/or strength category (STRENGTHCAT) code per MCO P1080.29 (MCTFS CODESMANUAL).  When MARFORRES authorizes activation of the MOBMCC, records with bad RECSTAT, DULIMIT and/or STRENGTHCAT codes are filtered out and left unaffected, thereby precluding the Marines’ activation.  Records with “good” RECSTAT, DULIMIT and STRENGTHCAT codes in the MOBMCC will automatically be placed in an “awaiting initial join” (to active duty) status.  Marines with records containing RECSTAT, DULIMIT or STRENGTHCAT codes which precluded their activation at the time COMMARFORRES authorized activation of their MOBMCC, may be directed to be activated at a later date if the Marine becomes deployable due to a status change and the Marine is still assigned to the activated MOBMCC.  If a non-deployable Marine subsequently becomes deployable, the Marine’s RECSTAT, DULIMIT and/or STRENGTHCAT will be changed accordingly, and upon receiving the authority to activate the Marine, will be activated as an individual IAW procedures outlined in para 110405 of the MCTFSPRIUM.  Consequently, it is imperative that MCTFS reflect an appropriate RECSTAT, DULIMIT, STRENGTHCAT code, and MOBMCC.

2.  Upon activation of a MOBMCC by the MISSA, all SMCR Marines in the activated MOBMCC will be joined to the Reserve Training Center’s (RTC’s) Active Duty Site Support Reporting Unit Code (RUC).  All “INIT JOIN” entries may be submitted on the actual date of activation, if the unit has identified to COMMARFORRES (G1/Ops) their readiness to activate the MOBMCC.  After all initial join processing is completed, and upon deployment to the GFC, activated SMCR Marines will be placed, via Unit Diary (UD), in a “TO TAD EXCESS” status.  The Marines will then be attached in a TAD EXCESS status by their GFC or MOBRUC (MOBRUCs are assigned to BN/Sqdn level Units deploying with an organic administrative capability).  MOBRUCs will be issued and identified to the parent command as required.

1002.  Active Duty and Active Reserve Personnel.   Active component (AC) and Active Reserve (AR) personnel filling integrated T/O billets will also be sent TAD EXCESS and attached in a TAD EXCESS Status by either the GFC or to the activated Parent Command’s assigned MOBRUC as described above.  Units may not deploy AC or AR personnel in excess of that authorized by the activated unit’s integrated T/O, or as Marines of DETs, unless approved by their respective MSC Commander.  In the event that approval is given to deploy non-integrated AC/AR personnel, the site will ensure that an Officer serving on active duty (AC, AR, or activated SCMR), an AC/AR 0121 and an AC/AR 3043 remains behind at the site.

1003.  Activation of the Peacetime Wartime Support Team (PWST).  

1.  PWSTs consist of IMA Marines who are trained to replace key I-I and Site Support Personnel.  They are prepared to serve in general support to any SMCR unit with valid staff vacancies as a result of activation/mobilization.  While PWST personnel will normally be activated to support the unit at their regular drilling RTC location, they can also be sourced to augment PWST shortfalls elsewhere if required.  PWST personnel will not be activated solely to provide special project or funeral support, although they can be called upon to assist in this regard.

2.  The Marine Corps Mobilization Command (MOBCOM) is the Operational Sponsor for PWSTs.  In order to request the activation of PWST personnel, SMCR units should identify site support augmentation requirements to their respective MSC headquarters, in accordance with the format prescribed in paragraph 1003.3 below.  The PWST activation process takes an ample amount of time (approximately 60 days after MOBCOM identifies a candidate).  It is expected that PWST personnel will need to be on board at the RTC at least 30 days prior to the departure of the SMCR unit.  Therefore, in order to have PWSTs activated in a timely manner, units should submit their requests 120 days prior to the expected activation date of the SMCR unit.      
3.  SMCR units may request the activation of specific PWST personnel by name.  Additionally, if an SMCR unit does not have a by name candidate for a requirement, a PWST augment can be requested and MOBCOM will identify a PWST to fill the billet.  SMCR units will submit these requests to MOBCOM, via their respective operational chain of command, in accordance with the formats prescribed below.  SMCR units must submit the requests to their respective MSC headquarters via DMS message.  Once MSC G1’s approve the request, it will be forwarded via e-mail to MFR Manpower Ops, who will validate and send to MOBCOM for appropriate action.  Requests for PWST activations will be submitted in the following format: 

(1). LAST NAME (IF CANDIDATE IS NOT KNOWN, RESPOND “N/A”)

(2). FIRST NAME (IF CANDIDATE IS NOT KNOWN, RESPOND “N/A”)

(3). MIDDLE INITIAL (IF CANDIDATE IS NOT KNOWN, RESPOND “N/A”)

(4). SSN (IF CANDIDATE IS NOT KNOWN, RESPOND “N/A”)

(5). RANK (IF CANDIDATE IS NOT KNOWN, RESPOND “N/A”)

(6). MOS (IF CANDIDATE IS NOT KNOWN, RESPOND “N/A”)
(7). SITE SUPPORT MCC

(8). SITE SUPPORT RUC 

(9). SITE SUPPORT T/O

(10). LNNR TO BE FILLED

(11). BILLET

(12). BILLET RANK

(13). BILLET MOS

(14). REQUESTED REPORT DATE

(15). REQUIREMENT END DATE

(16). GOVT QTRS AVAIL/NOT AVAIL

(17). GOVT MESSING AVAIL/NOT AVAIL

(18). LOCAL LODGING PER DIEM RATE

(19). LOCAL M&IE PER DIEM RATE

(20). DUTY LOCATION, COMPLETE ADDRESS

(21). POC AT RTC (FULL NAME, RANK, BILLET, PHONE NUMBER)

(22). SPECIFIC SMCR UNIT/DET SUPPORTED

(23). NUMBER OF PERSONNEL DEPLOYING WITH SUPPORTED UNIT

(24). NUMBER OF OFFICERS REMAINING AT SITE AFTER UNIT DEPARTS

(25). NUMBER OF ENLISTED REMAINING AT SITE AFTER UNIT DEPARTS 

(26). JUSTIFICATION/OTHER COMMENTS:

(27). IF BILLET WAS REQUESTED FOR SOURCING IN AN EARLIER

MESSAGE, LIST DTG OF ORIGINAL MESSAGE. 

5.  Once a validated PWST request forwarded from MARFORRES, MOBCOM will initiate the request for individual activation via the Mobilization Requirements Tracking Module (MRTM). 

6.  In the event required PWSTs are not activated in time to support the activation/mobilization of the SMCR unit, MOBCOM will coordinate the use of drill periods, ATPs, RMPs, and ATs to employ PWST personnel at the site.

1004. Early Activations.   When authorized, members requiring to be activated prior to the unit's established activation date (for schools, training, advance parties, etc.) will be activated utilizing the procedures established in paragraph 110405 of the MCTFSPRIUM.  Guidance on early activations will be published and updated by COMMARFORRES via separate correspondence. 
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SEQUENCE OF EVENTS

2001.  Alert Order/Intent to Activate.  Upon HQMC’s receipt of a Request For Forces (RFF), HQMC (PPO) coordinates drafting and publication of CMC’s “Notification of Intent to Activate an SMCR Unit/DET” Alert Order with COMMARFORRES.

1.  The purpose of the Alert Order is to provide notification to Unit/Det personnel of the intent to activate.  Unit/Det personnel will be notified via frost call.  Per MARADMIN 205/04, this advanced notice of CMC's intent to activate also provides access to SMCR members early benefits to some Tri-Care benefits 

2.  The Alert Order also allows units to perform pre-deployment planning and tasks including but not limited to, administration, medical and dental examinations, inoculations, and cross leveling of personnel and equipment.  This notification allows Reserve component forces maximum time to prepare for activation and deployment ISO the Combatant Commander requirements.

2002. Report for Planning.  Upon receipt of the alert order, MARFORRES will issue a "Report for Planning" directive, which will authorize units/dets in the alert order direct liaison (DIRLAUTH) with their respective Gaining Force Commands (GFCs) to conduct pre-deployment planning. 

1.  From a manpower/personnel perspective, one of the most critical things that need to be accomplished during the Report for Planning process is the identification of personnel (numbers, grades and MOSs) necessary to accomplish the mission.  Once the GFC identifies their requirements, units must immediately determine where the required personnel will be sourced (especially in the case of det requirements/capabilities).

2.  If the GFC identifies a requirement necessitating the formation of a Det, MARFORRES (G-1) will coordinate the establishment of a temporary MOBMCC with HQMC (MI) for each RTC that will be sourcing Members for the established Det (as long as those RTCs were identified in the alert order).  This MOBMCC will be loaded under the appropriate SMCR and Active Duty Site Support RUCs and is included in the draft CMC Mobilization Order.  MARFORRES (G-1) will then notify the MSC of the affected unit of new MOBMCCs that have been loaded to their RUCs.  Given that the authority to involuntarily activate SMCR Members is the CMC mobilization order, and that order designates who is to be activated by MOBMCCs, MOBMCCs must be populated with the members designated by the unit for activation prior to the publication of CMC's mobilization order.  

2003.  CMC Mobilization Order.  Once HQMC receives a JCS Deployment Order (which authorizes the mobilization and deployment of forces identified the RFF) HQMC (PO) will release the CMC Mobilization Order.  The primary purpose of HQMC’s mobilization order is to authorize the mobilization and activation of SMCR units/det, list the SMCR RUCS and MOBMCC’s being mobilized/activated, and establish a date and/or timeframe for the units/det to mobilize and report to their GFC. 

2004.  COMMARFORRES Activation Order.  Immediately following the release of HQMC’s mobilization order, COMMARFORRES will publish an Activation Order.  The purpose of the activation order is to direct units/dets identified in the CMC Mobilization Order to initiate execution of mobilization and activation procedures.  The COMMARFORRES Activation Order will also provide amplifying instructions for admin, supply, medical, public affairs, etc.  The activation order will contain detailed policy and procedures for the units/dets being activated, and establish the “Not Earlier Than (NET)” date for SMCR Marines to be activated.  The activation date established will ensure Marines are provided the required minimum of 3 days (72 hrs) of delay as dir in SECNAV Memo of 5Oct01 from the Date of Notification (N-Day) to the date of activation.  N-Day is the mobilization date as specified in the CMC Mobilization Order.

2005.  Recall of SMCR Members
1.  Upon receipt of the COMMARFORRES activation order and on the specified N-day, units will begin notification/recall of SMCR Marines assigned to the units/dets.  Marines will be ordered to report NLT 2359 on the activation date specified by the unit commander in the recall of the Marines.  Unless otherwise authorized by higher headquarters (MARFORRES or MSC), unit commanders are not authorized to have members report early or activate prior to dates specified in the COMMARFORRES Activation Order.  

2.  NLT 1200 CST the day following N-day, parent commands of identified units/dets will submit their initial personnel status (PERSTAT) report for identified MOBMCCs, to the respective MSC (G1).  MSC (G1) and Force level assets will submit their PERSTAT directly to MARFORRES (G1/Pers) [Example PERSTAT Instructions].  Upon receipt of the initial PERSTAT report, COMMARFORRES (G-1) will provide the PERSTAT numbers (i.e., numbers of SMCR Marines assigned to the Unit/anticipated to be activated) to appropriate staff, commands and agencies as required.

3.  Prior to COB the day following N-Day, COMMARFORRES (PAO) will, per unit PERSTAT report submissions, provide SecDef (PA) with anticipated numbers of reservists to be mobilized, while assisting units in local press releases.  COMMARFORRES (G-1) will simultaneously provide the same numbers to HQMC (RA) for required congressional notification.

4.  At a minimum, from N+1 through N+4, units will continue to conduct recalls, properly annotate the notification of members, prepare to receive and process activated SMCR Marines, screen records of all Marines in the MOBMCCs, prepare orders, and effect necessary changes to MCTFS as may be necessary.

5.  NLT 2359 but NET 0001 on the specified activation date, SMCR Marines of the activated unit will report for duty (unless auth additional time for travel or granted a delay IAW MARADMIN 49-03.  Marines that report early of their own volition will be directed to return to their primary residence until the Marine’s specified activation date.

6.  NLT 1200 CST on the day following the unit/det’s activation date, the RTC of the activated unit will submit a PERSTAT report, and continue the in-processing and screening of personnel until the Unit is prepared to deploy/depart from the RTC.

7.  When the unit/det has completed all pre-activation requirements, and is ready to have the MOBMCC activated, (i.e., all necessary administrative actions have been completed), the unit/det’s parent command will notify MARFORRES (G1/Ops) of their readiness to activate.  The Parent Command will then report the unit/det's readiness to activate, IAW with COMMARFORRES Mobilization and Force Activation Plan of 28Sep01 to COMMARFORRES [Example Format Report].

8.  Upon notification from the unit of their readiness to activate, or upon receipt of the unit/det’s readiness to activate message, COMMARFORRES (G3) will concurrently notify (via naval message) HQMC (MI), MISSA, and COMMARFORLANT of the unit/det’s activation.  This notification will direct the unit/det’s change of operational control, and request HQMC (MI) to activate the designated MOBMCCs.

9.  Parent Commands of activated Units will continue to submit PERSTAT reports upon deployment of personnel from the RTC.  

2006.  Gaining Force Command Reception.  Upon arrival at the GFC, Marines that deployed as part of a Bn/Sqdn assigned a MOBRUC will be absorbed into the structure of the GFC and attached TAD EXCESS to the assigned MOBRUC.  Marines of subunits/Dets that did not deploy with a MOBRUC will be attached TAD EXCESS by the RUC of the GFC.
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3001.  Policy
1.  SMCR Manpower for OIF requirements will be sourced from existent organic unit resources, to the maximum extent possible, prior to SMCR units and MARFORRES, MSC’S requesting external sourcing assistance. 

2.  OIF II-2 designated units will make maximum use of volunteers prior to assigning/activating non-volunteers for OIF II-2 Mission requirements.  Accordingly, Marines will be assigned/designated for mobilization IAW the following priorities:

    a. Volunteers

    b. Unit members not previously activated

    c. New-join prior service members

    d. Marines who have activated less than 12 months.

    e. Marines who have activated more than 12 but less than 16 months.

3.  Marines with more than 16 months cumulative activation may only be mobilization if they volunteer, as they will not be able to complete their activation under U. S. C. title 10 section 12302 authority and will require a portion of their activation to be served under title 10 section 12301 (D).  SMCR Marines with more than 16 cumulative months of activation, who do not volunteer for an additional activation when requested, will be assigned a “duty limitation code” equal to “E” (Admin Non-deployable) via unit diary entry.  Assignment of a duty limitation code of “E” will preclude the member from being activated with the unit.  

4.  All Reserve-Training Centers (RTC’S) will be in general support of SMCR units activating for OIF.  Anticipated support includes but is not limited to:

    a. The solicitation of volunteers from NON-OIF II-2 SMCR unit to fill manpower shortfalls in OIF II-2 designated units, and;

    b. Joining, training, equipping, mobilizing, activating and deploying local Prior Service (PS) Marines specially recruited to fill shortfalls in OIF designated units.

3002.  Manpower Readiness Reporting

1.  Marine Corps Total Force System (MCTFS) personnel reporting.  The primary means for reporting SMCR unit personnel status is the MCTFS.  MCTFS data is critical to manpower planners at all levels in assessing unit readiness and addressing potential shortfalls.  Therefore, Commanders and their support I-I’s will promptly and promptly and properly ensure the accuracy of MCTFS personnel data.

2.  Reporting of manpower shortfall:

    a. Although MCTFS provides manpower planners with a general picture of unit personnel readiness, it does not enable them to assess unit readiness per unique mission requirements, or discern the manpower readiness/requirements of detachments (especially as identified in the report for planning process).  Consequently, it is necessary for units to report mission essential manning shortfalls required for sourcing.

    b. After SMCR units, in conjunction with their respective MSC HQ’S have exhausted all organic means of sourcing manpower requirements, Commanders will inform MFR of mission essential manning shortfalls by submitting requirements to the MFR Manpower Mobilization Activation Cell (MAC).  MFR MAC will review all request and approve sourcing as appropriate on a daily basis.  Unit Commanders will submit requirement request to the MFR (G1 MAC) via the following e-mail address: gilberttj@mfr.usmc.mil, the MAC cell may also be contacted at comm (504) 678-6842 or DSN 678-6842.  MARFORRES MAC will forward valid manpower sourcing requirements to the appropriate sourcing agency.  

3003.  Sourcing
1.  SMCR units will source manpower for OIF II-2 requirements from organic resources IAW with assignment priorities outlined above.  Unit manpower shortfalls will be addressed via inter-unit cross-leveling of SMCR volunteers and/or IRR volunteer solicitations.

2.  Cross-leveling procedures:

    a. Units will cross-level throughout the chain of command, first within battalion/squadron, and then among regiments/groups, prior to identifying residual shortfalls to their respective MSC G-1’s.  Only SMCR volunteers may be 

designated for cross-leveling; SMCR members that do not volunteer to be transferred to another unit, may not be involuntarily transferred/cross-leveled.

    b. MSC G-1’s will then attempt to fill manning shortfalls first by soliciting volunteers from other units for cross-leveling.  Shortfalls that cannot be remedied through inter-MSC cross-leveling will then be identified to the MFR G-1 (MAC Cell) for sourcing from outside of their MSC.

    c. SMCR Marines identified for cross-leveling to OIF  designated units will not be inter-unit transferred (IUT) between RUC’s.  IOT activate Marines in this category, they need only posses the MOBMCC of the unit to which he/she is being activated to support.  Marines volunteering to fill a shortfall for another unit must complete the following page 11 entry: “I am volunteering to change my MOBMCC to XXX in order to fulfill requirement with this unit and it is understood that upon deactivation I will return to my regular SMCR unit and MOBMCC and resume my regular SMCR duties.”

     d. Parent commands of SMCR members designated for cross-leveling will make liaison with the activating unit to ensure all pre-mobilization issues are addressed.  Upon activation of the unit, the parent command will activate the member IAW para 110405 of the MCTFSPRIUM, arrange transportation, and issue activation orders which will order the member from his home in reporting his/her parent RTC and “For further assignment (FFA)” to the unit to which the Marine is being activated to support.  The parent command will send the Marine “TAD Excess” via unit diary to the unit to which he/she is being activated to support.  Upon reporting in to the activated unit, the unit will attach the Marine “TAD Excess”, the Marine will then be sent “TAD Excess” a second time from the activated unit to the GFC.  (I.E. Sgt Motivator is an SMCR member w/a unit in Chicago, Il.  Sgt Motivator volunteered to fill a requirement w/a being activated in Spokane, WA.  Chicago SMCR unit will submit the mobilization entry via MCTFS IOT activate Sgt Motivator.  The site support RUC in Chicago will then submit all required init join entries for Sgt Motivator, site support Chicago will arrange transportation for Sgt Motivator in reporting to Spokane.  Upon 

departure from the RTC, Chicago will send Sgt Motivator “TAD Excess”.  Upon reporting in to Spokane, the site support RUC in Spokane will “Attach TAD Excess” Sgt Motivator.) 

3004.   IRR Solicitation Procedures

1.  Units will provide MARFORRES MAC the following information with each request for external manpower sourcing:

    a. Unit identification to include monitored command code (MCC) and reserve reporting unit code (RESRUC)

    b. Number of personnel required by table of organization and line number

    c. Billet description, MOS, and Rank

    d. Anticipated report date

    e. Anticipated report site and point of contact

    f. Anticipated duration of activation

2.  MARFORRES Mac will provide MOBCOM with manpower sourcing requirements.

3.  MOBCOM will perform phone solicitation to find volunteers for each billet.  IRR marines will be solicited and sourced based on priority of fill identified to MOBCOM by MARFORRES MAC.  MOBCOM will provide MARFORRES MAC with names, ranks, mos’s, and location of marines volunteering on a daily basis.  MARFORRES MAC will forward volunteer lead information to the Marine Corps Recruiting Command (MCRC).

4.  MCRC will identify the appropriate PSR to screen IRR volunteers and to facilitate the unit join process.

5.  PSR’s will screen IRR volunteers for SMCR units and take qualified Marines to the nearest SMCR unit to be joined.  All MARFORRES units are directed to support the join process. 

6.  PSR’s will request MQSN’s from CMC (RAP).  The unit will join the Marine per procedures below.  Once the join has posted, the unit will run the MOBMC of the activating unit IOT ensure that the Marine is activated, and perform liaison to ensure that all pre-mobilization issues are addressed.  Request MQSN’s via the CMC (RA) web link listed below:

https://lnweb1.manpower.usmc.mil/manpower/mi/mra_ofct.nsf/ra/personnel+plans+section.

The website must be typed in using lower-case only and no spaces. 

7.  IRR Marines will be joined to the designated activation unit only when the unit is in close proximity to the volunteering IRR Marine’s residence (within a 100-mile commuting distance).  When the activating unit is not within close proximity of the volunteer’s residence, the Marine will be joined to the nearest SMCR unit.

8.  MARFORRES MAC will provide the MCC/MOBMCC of the activating unit to MCRC.  This information will be forwarded to PSR’s for coordination with the joining unit.

9.  Units will administratively join Marines to the senior RESRUC at the site.  The MCC to be reported with the join entry is the MCC of the site support.  After the unit has ensured that all SMCR join entries have posted, the Marine’s MOBMCC will be changed to reflected the MOBMCC of the unit to which the Marine will be activated to support.

10.  The joining unit will contact the designated activation unit and notify them that a Marine has joined to fill an identified unit shortfall.

11.  The joining unit will provide administrative support, medical and dental screening, uniforms (if required), and will ensure all pre-mobilization issues are addressed.

12.  Upon activation of the unit to which the member is being activated to support, the SMCR unit that has joined the Marine will activate the member IAW PARA 110405 of the MCTFSPRIUM, arrange transportation, and issue activation orders which will order the member from his home in reporting his/her parent RTC “for further assignment (FFA)” to the unit to which the Marine is being activated to support.  The parent command will send the Marine “TAD Excess”, via unit diary to the unit to which he/she is being activated to support.  Upon reporting in to the activated unit, the unit will attach the Marine “TAD Excess”, the Marine will then be sent “TAD Excess” a second time from the activated unit to the GFC.

3005.  Volunteer Screening

1.  Volunteer screening considerations.  Consideration must be given, when accepting volunteers, to the length of the upcoming activation and the amount of time the Marine has already been activated.

2.  Members volunteering for a second or subsequent activation will first activated under title 10 section 12302 authority, and if required followed by title 10 section 123021D authority.

3.  Per current regulations, members may only serve on title 10 12302 orders for a total of 24 “cumulative” months.  Members not having 12 months remaining time to serve under title 10 12302 orders must volunteer to serve any remaining time under title 10 12301D orders IOT meet the required 12 month activation period.

4.  Benefits and protection for a Marine while serving under title 10 12301D orders are unchanged from those benefits and 

protection a Marine is enlisted to while serving under title 10 12302 orders (I. E. pay an allowances, rights, benefit, and issues of ACDU DEPEN ID cards, etc).
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PERSONNEL ASSIGNMENT POLICIES AND PROCEDURES

4001.  General.  Mobilized units will activate all on-hand personnel that are assigned to an activated Det or a unit, less those prohibited from being activated MARADMIN 49-03.   All SMCR unit Marines in a designated MOBMCC will be activated, unless justifiably assigned a “bad” RECSTAT, Strength Cat, DULIMIT code MCO P1080.20 (MCTFS CODESMANUAL); or auth a Delay, Deferment or Exemption (DD&E).  Unit commanders are not authorized to arbitrarily exempt SMCR Marines from activation, by directing an IUT or assigning an erroneous RECSTAT, strength cat or DULIMIT code, no matter what the reason.  Furthermore, activated SMCR Marines will not be demobilized and subsequently deactivated until authorized to demobilize by the GFC or unless specifically authorized by the MSC and/or COMMARFORRES.

4002.  NPS and PS Marines Requiring Training prior to Deployment.  IAW MARADMIN 006-04, SMCR Marines in the initial accession training “pipeline” and Marines participating in the incremental initial active duty training program (IIADT) that have not yet completed their training, will not be deployed OCONUS until the completion of their IIADT requirement.  Per MARADMIN 006-04, Marines attending training as part of the IADT/I-IADT program will complete their training and return to their respective RTC for processing.  Marines not enrolled in school; however requiring additional required training at the time of the unit’s activation may be activated early IOT complete required training.  Early activations for training instructions will be published via sepcor in conjunction w/ MARFORRES G3-T. 

4003.  Woman  Marines In Combat Restricted Units.  Per COMMARFORRES Msg 280530Z Aug 02.  Women Marines are not authorized to be assigned to a combat restricted unit.  Where a woman Marine is in fact still holding a T/O LNNR in a combat restricted unit, she will be activated when the unit activates, but will not deploy with that unit.  After activation, women Marines in combat restricted units will remain at the RTC to provide support to the PWST and site support personnel.  These women may be issued TAD orders in reporting to another unit as may be required IOT fill an Individual Augmentee (IA) requirement, provide a needed MOS skill, etc.  Commanders are not authorized to arbitrarily exempt a Woman Marine in a combat restricted unit from mobilization/activation.

4004.  Temporarily Not Physically Qualified.  SMCR Marines in a TNPQ status may be activated/deployed at the discretion of the unit commander after being advised by local medical personnel.  SMCR Marines in a TNPQ status that feel they are not physically qualified to be activated and/or deployed but are ordered to do so anyway, may request a delay IAW MARADMIN 49-03.  Unit commanders will authorize a delay for Marines in a TNPQ status, until the COMMARFORRES DD&E board adjudicates the request.  Commanders are directed to track all Marines found TNPQ at the time of activation and determined non-deployable.

4005.  Weight Control.  Assignment to weight control does not preclude the activation and/or deployment of an SMCR Marine.  These Marines will be mobilized/activated with the unit and have their weight control status tracked while activated.

4006.  Conscientious Objectors.  If the Marine’s unit has not yet been activated, and the Marine makes a declaration, the unit will initiate the package per standing directives.  If/when final adjudication is received by CMC, take appropriate actions to discharge the Marine.

1.  If the Marine’s package has been initiated but has not been adjudicated by CMC, or no package has been initiated, and the Marine’s unit is activated, immediately modify/issue the Marine activation orders indicating “For Further Assignment (FFA)” to HQBN, MARFORRES, New Orleans.  Orders must indicate that Government Quarters and Messing is Directed if Avail.  Ensure the issued activation orders will procure the Marine’s flight ticket to NOLA. 

2.  Marines must report to HqBn MARFORRES with all supporting documentation completed, working and/or submitted.  Immediately notify the MARFORRES Command Duty Officer (CDO) via e-mail (MARFORRES CDO) or phone (504-678-8701) as well as the Unit’s MSC of the Marine’s Information, flight itinerary etc.

4007. Delay, Deferment and Exemption (DD&E).  All requests for DD&E, must be submitted IAW MARADMIN 49-03.  Members requesting a Delay, Deferment or Exemption will NOT be activated until the MARFORRES DD&E Process has adjudicated their request.  These Members will be authorized a Delay until the process has been completed.  

If a Member is inadvertently activated but not yet deployed to the ILOC/GFC, and the Marine desires to submit a request, the member will remain at the RTC until adjudication is completed.  Once a member has deployed to the ILOC/GFC, a request for DD&E may not be processed.  In cases such as this, only a request for Hardship Discharge (Per MARCORSEPAMAN), HUMS TAD/Transfer (Per the ACTSMANUAL), or a request for early deactivation may be considered.  

4008.  HIV Positive Marines.  MARADMIN 49-03, a Marine confirmed as HIV positive will not be activated.  Even if the Marine makes a declaration of being a conscious objector or homosexual.  Marines in this category will be adjudicated per MARADMIN 49-03.

4009.  Pregnant Marines will not be involuntarily activated.  They will automatically be given a Delay in reporting until 4 months after the birth of the Child.  

4010.  Marines Declaring Themselves Homosexual.  If a Marine makes a declaration after his/her unit is activated, then immediately modify/issue the Marine’s activation orders indicating “For Further Assignment (FFA)” to HQBN, MARFORRES, New Orleans.  Orders must indicate that Government Quarters and Messing is Directed if Avail.  Ensure the issued activation orders will procure the Marine’s flight ticket to NOLA.  Immediately notify the MARFORRES Command Duty Officer (CDO) via e-mail (MARFORRES CDO) or phone (504-678-8701) as well as the Unit’s MSC of the Marine’s Information, flight itinerary etc.

4011.  16 years active service (5840 or more Total Active Duty Points on the Marine’s CRCR).  SMCR unit Marines having 16 or more years cumulative active military service and who have been with their assigned SMCR unit a minimum of six months prior to activation will be activated with their unit.  SMCR Marines with more than 16 years active service and less than six months with their assigned SMCR unit will not be activated without authorization from COMMARFORRES.  Requests to activate SMCR Marines that do not meet the six months minimum requirement will be submitted to COMMARFORRES (G-1/Mpr) via the chain of command.

4012.  PLC and OCC SMCR Marines.  Upon unit activation, SMCR Marines who are members of the PLC program and Marines selected for an OCC class are required to be activated with their assigned SMCR unit with only the following exceptions:

1.  SMCR Marines either selected for OCC or enrolled in the PLC program will not be activated if the Marine has been issued orders to or are attending OCS at the time of unit activation.  These Marines will be eligible for activation upon graduation of OCS and returning to a drilling status unless the Marine is commissioned at the time of graduation.

2.  SMCR Marines selected for OCC or enrolled in the PLC program having completed all OCS requirements and are only pending graduation from college to accept their commission will automatically be granted an exemption from activation.  This exemption is contingent upon the Marine accepting his/her commission at the time of graduation.  If the Marine declines commissioning, the exemption is revoked, and the Marine will activate with his/her SMCR unit.

4013.   MOS Mismatches.  Marines assigned as an MOS mismatch to an SMCR Unit will be activated as a member of the unit.  If feasible, the unit should request through their respective MSC (G3-T) and MARFORRES (G3-T) accelerated training IOT have the Marine become MOS qualified prior to deployment.  

4014.  SMCR Marines Serving on Active Duty Special Works (ADSW)

1.  Marines on ADSW orders issued for less than 30 days in duration (regardless of geo location) and not attending a school will have their ADSW orders terminated effective immediately upon notification of the unit’s activation, and will be processed for mobilization/activation per this guidance.

2.  To ensure proper payment of entitlements, SMCR Marines serving on a set of ADSW order issued in excess of 139 days should terminate their ADSW orders and allow for a “break” between ADSW and activation.  It is not necessary for Marines to have a “break” between orders if the ADSW orders currently serving on are for less than 139 days in duration.  ADSW Orders for 140 days or more are considered a PCS, and as such, the Marine’s Primary Residence is established at the ADSW Duty Location.  Taking a break between ADSW and Activation will afford the Marine the opportunity to conclude his ADSW Orders and reestablish is primary residence.  SMCR Marines executing a break between ADSW and activation will have their ADSW orders modified to terminate prior to the date of activation, and will subsequently be issued activation orders effective the date of activation.  *Note*: Commanders are advised to counsel Marines that serving on ADSW orders for 140 or more days and not taking break between ADSW and activation orders will affect allowances payable under activation orders.  Marines failing to take a break will be paid BAH entitlement based upon the ADSW Duty location.  This could have an affect on FSA and PerDiem entitlements as well.  

3.  The below guidance is provided for those Marines serving on orders less than 139 days and those Marines choosing to not have a “break” between their ADSW orders (excess 139 days) and activation orders:

    a.  Marines on ADSW attached to the site support RUC of the activated unit, MISSO will report component code “KM” and adjust the EAS/ECC in accordance with the activation orders.  Current ADSW orders must be modified to terminate 1 day prior to activation followed with the issuance of involuntary activation orders.  Activation orders will be cut effective the actual date of activation.  The RTC must fax a copy of activation orders of Marines in this category to the MISSO at dsn 465-3115, for accurate reporting.

    b.  Marines on ADSW in excess of 30 days, at a RUC/MCC other than the site support RUC of the activated unit, will have their ADSW orders modified to terminate the day prior to activation followed with the issuance of involuntary activation orders effective the actual date of activation.  Additionally, Marines in this category must be transferred (TTC 361 002) to and joined (TTC 020 007) by the site support RUC of the activated unit.  The RTC must fax a copy of activation orders of Marines in this category to the MISSO at dsn 465-3115, for accurate reporting.

4015.  SMCR Marines Serving on Extended Active Duty (EAD) Recruiting.   SMCR Marine performing EAD in support of Recruiting will remain on EAD and not be activated/deployed with the unit.

4016.  Stop-Loss/Stop-Move.  Stop-loss/Stop Move may only be authorized by CMC.  Unless CMC authorizes Stop-Loss/Stop-Move, SMCR members may not be involuntarily retained past their RESECC.  Non-obligors may not be prevented from dropping to the IRR if requested and affected prior to the Unit activation date.  Given Stop-Loss/Stop-Move is not in effect, the required RESECC cut-off for OIF II-2 will be 15 Apr 2005.

4017.   Humanitarian (Hums) Transfer, Hardship Discharge & Early Deactivation.  

1.  Requests for PTAD for humanitarian reasons will be submitted IAW MCO P1000.6G to CMC (MMEA-86).  CMC (MMEA-86) will only approve hums PTAD in 3 month increments not to exceed a total of 6 months.  HUMS transfers will not be considered.  Marines requiring a HUMS transfer must request early deactivation.  Circumstances arising resulting in a Marine requesting a hardship discharge will be submitted per MARCORSEPSMAN to CMC (MMEA-86) via COMMARFORRES (G1/Mpr) for adjudication.  Any request for discharge will be submitted IAW the MCO P1900 (MARCORSEPSMAN) via the GFC chain of command. 

2.  Request for early deactivation will be initiated by the GFC and forwarded to the activated unit’s MSC (G1) via the unit’s chain of command. Request for early deactivation of an SMCR Marine will not normally be approved.  Marines requesting an early deactivation must be counseled that requests for deactivation (other than for Hums) may result in the Marine being recommended for administrative separation from the Marine Corps Reserve.  
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ADMINISTRATIVE PROCESSES AND PROCEDURES

5000.  General.  In addition to the initial join, the Site Support Staff in conjunction with the PWST (if activated) and the activated unit administrators are responsible for several administrative requirements.  The activation message released by COMMARFORRES will give complete reporting instructions (to include TTC’s) for the following entries:  Chan BAH, start BAS, Home Address, Home Telephone, CONUS/OCONUS COLA, Federal/State Tax, update of dependent information, Dependent Location, Service Spouse information, Pension waived, and Custody Status Code, etc.  Ensure all entitlements are reported as required by MARADMIN 45-03 and as amended by MARADMIN 174-04.  In-Processing of activated SMCR Marines will be conducted IAW Appendix 6 (Tab A) to Annex E of the MARFORRES MOBPLAN.

5001.  Preparatory Administrative Requirements.  Prior to unit activation, the following key MCTFS elements must be verified, updated and maintained IOT ensure a smooth unit activation:

1.  MOBMCC (TTC 217 000).   The Mobilization Monitored Command Code is the single most important data element of an SMCR Marine’s record during activation.  Active duty and AR Marines do not possess a MOBMCC.  The MOBMCC identifies the unit with which an SMCR Marine will be activated.  Each MSC has been provided an excel spreadsheet depicting units and their assigned MCC/MOBMCC’s.  Close attention must be paid to the assignment of MOBMCC’s for Marines filling “sitelined” billets from another unit and Marines that are “globally joined” or “cross leveled” to support another unit.

2.  MCC (TTC 170 000).  It is imperative that each RTC ensure that the appropriate MCC is resident in MCTFS for all Marines of the command.  All Marines (Active Duty, AR, SMCR) assigned to the integrated T/O of the unit must have the MCC (an “S” series MCC) associated with that T/O resident in MCTFS.  All Marines assigned to the Site Support T/O will possess the MCC associated with the Site Support T/O (MCC does not start with an “S”) resident in MCTFS.

3.  Dependent Info. Prior to activation, RTC’s are directed to ensure dependent information is resident and accurately reflected in MCTFS and dependents are properly pre-enrolled in DEERS.  RTC’s are required to review and ensure accurate reporting of (at a minimum) the below information:

    a.  Ensure a current NAVMC 10922 (BAQ appl) is in SRB/OQR

    b.  SGLI election for member and spouse

    c.  Complete DD form 1172 for any add/loss of dependents

    d.  Ensure all dependent are pre-enrolled in DEERS

4.  Strength Category Codes (TTC 112 000).  The below Strength Category codes are filtered out during the activation process (i.e., Marine’s records possessing these codes will not be activated).  Accordingly, each RTC is directed to screen all MCTFS records and ensure SMCR Marines that fall into any of the below categories have the corresponding Strength Category code resident in MCTFS.

8 -
Notice of Eligibility (NOE).  Marine is currently receiving incapacitation pay as an NOE.

9 -
Reserve Non-Service connected injury/illness, which would preclude mobilization (TNPQ).

C - IHCA in excess of 30 days.

E - Awaiting final results of PEB (to include during the review process).

M - On annual leave while awaiting admin discharge.

X - Marine being processed for administrative separation for unsatisfactory participation.

Z - Interned.

5.  Duty Limit Codes.  The below Duty Limit codes are filtered out during the activation process (i.e., Marine’s records possessing these codes will not be activated).  Accordingly, each RTC is directed to screen all MCTFS records and ensure SMCR Marines that fall into any of the below categories have the corresponding Duty Limit code resident in MCTFS.

b – insufficient active service

c – under physical remedial program

d – medically non-deployable

e – admin non-deployable

n – pregnancy

p – under 18 years of age

r – hazardous duty restricted

s – retained in limited duty status

t – former peace corps Marine not eligible for service in areas served as peace corps member.

6. Mobilization Status Codes (TTC 199 001). In addition to identifying IRR Members that are unable to mobilize, the Mobilization Status Codes have been modified to allow for accurate ACCOUNTABILITY of activated SMCR/IRR & IMA Marines as well as Marines having been granted a DD&E.  The below list contains current and new MOB STAT Codes that have been developed in an effort to provide a better manner to track activated Marines in the various “categories” or “types” of activation orders issued.  It is imperative that unit administrators pay particular attention to the Marines activated and a category in which they should be accounted for.   

NOTE: All codes contain the number ‘0’, not the letter ‘O’.

CODE DESCRIPTION

00 NONE

AA EXEMPTION UNDER CURRENT AUTH GRANTED

A0 MINISTERS

BB THEOLOGY OR DIVINITY SCHOOL STUDENTS

B0 CURRENTLY ENROLLED IN MEDICAL SCHOOL

CC MOBILIZATION ORDERS RETURNED TO MCRSC

C0 NEW OR ADOPTIVE PARENT

DD PREGNANT

D0 VIP (CONGRESSIONAL MEMBERS)

EE OVER AGE 60

E0 SOLE SURVIVING SON/DAUGHTER

FF CONSCIENTIOUS OBJECTOR

F0 TEMPORARY HARDSHIP (PERSONAL)

GG MEDICALLY UNFIT

G0 DEFERMENT GRANTED BY MFR

HH REQ FOR RETIREMENT PREVIOUSLY SUBMITTED

H0 DELAY GRANTED BY MFR 1-112 DAYS

II DELAY GRANTED AT RTC 1-14 DAYS

I0 INACTIVE STATUS LIST

JJ DISABLED

J0 KEY EMPLOYEE

KK IMA DELAY GRANTED BY MCRSC 1-14 DAYS

K0 IRR/RET DELAY GRANTED BY MCRSC 1-28 DAYS

LL ADSW (CO) 3D YEAR ACTIVATED - TITLE 10 SECTION 12301D ORDERS

   ISSUED  
L0 TEMPORARY HEALTH DISORDER UP TO 12 WEEKS

M0 TEMP CONF AND/OR PEND MINOR CRIMINAL CHGS
NEWLY CREATED MOBSTAT CODES

CODE

TITLE
ZA
SMCR MEMBER ON ADSW-CO VOLUNTEER (KM COMPONENT CODE) - TITLE 10 SECTION 12301D - UNIT SHORTFALL

ZB
SMCR MEMBER ON ADSW-CO VOLUNTEER (KM COMPONENT CODE) - TITLE 10 SECTION 12301D - IA FILL

ZC
IRR/IMA MEMBER ON ADSW-CO VOLUNTEER (KM COMPONENT CODE) - TITLE 10 SECTION 12301D - UNIT SHORTFALL

ZD
IRR/IMA MEMBER ON ADSW-CO VOLUNTEER (KM COMPONENT CODE) - TITLE 10 SECTION 12301D - IA FILL

ZE
INVOL ACTIVATED - MARINE VOLUNTEERED - TITLE 10 SECTION 12302 ORDERS ISSUED (LESS THAN 24 MONTHS)

ZF
MEDICALLY UNFIT MARINE SERVING ON ADSW (CO)

ZG
MEDICALLY UNFIT MARINE IN 3D YEAR OF ACTIVATION

ZH
INVOL ACTIVATED MARINE IN LEGAL HOLD STATUS

ZI
MARINE SERVING ON ADSW (CO) IN LEGAL HOLD STATUS

ZJ
MARINE SERVING IN 3D YEAR OF ACTIVATION IN LEGAL HOLD STATUS

5002.  Activation of the MOBMCC.  Upon activation of a MOBMCC, all SMCR records (regardless of geo location) within MCTFS that have a MOBMCC equal to the activated MOBMCC and possessing a valid (i.e., “good”) RECSTAT/STRENGTH CAT and DULIMIT code will be activated.  Per MCO P1080.20 (MCTFS CODESMANUAL), a “good” RECSTAT/STRENGTH CAT Code is defined as possessing a Record Status equal to “0” and a Strength Category equal to “0” or “F”.  If Marines possess a good RECSTAT STRENGTH CAT and DULIMIT code, the activation entry submitted by the MISSA will automatically place each Marine assigned to the activated MOBMCC in an “AWAITING INITIAL JOIN” status.  Those Marines without a good RECSTAT/STRENGTH CAT AND DULIMIT code within the activated MOBMCC will not be activated.  These Marines’ records will remain in the SMCR RUC and MOBMCC for any future reporting requirements as may become necessary.  Unless otherwise directed in the COMMARFORRES Activation message and after the mass activation entry has been completed by the MISSA, the active duty site support RUC of the Unit/Det being activated will report an “INITIAL JOIN” (TTC 022 007) for each activated SMCR Marine in order to begin appropriate pay and allowances.

5003.  Inadvertent activation.  If a Marine is inadvertently activated due to possessing the MOBMCC of an activated unit and should not have been activated, the RTC will report under the SMCR RUC of the Marine a “JOIN TRANSFER ERRONEOUS” (TTC 369 003) entry.  This will release the record from an “AWAITING INITIAL JOIN” status and will return the Marine’s record to an SMCR status.

5004.  Notification of activation
1.  Notification to members of the SMCR unit mobilization and activation should be made via telephone when time does not allow for notification to be made in-person.  In order to properly notify the reserve member, the person making the telephone call (“identifier”) must make actual voice contact with the individual reserve member.  Leaving a message with another person or an answering machine is not an acceptable form of notification.  Only if Identifier-to-Reserve member contact is made in person or via telephone is actual notice satisfied.  If the identifier reaches a third party or answering machine the identifier will leave a message requiring the recalled reserve member to call the identifier back immediately.  Reliance should not be placed on newspaper articles, television coverage, or electronic mail.  Units should continue to attempt to contact and provide actual notice to recalled reserve members even after the date of activation (report date).  When personal contact is made, the reserve member will be notified of (at a minimum) the following:

Legal authority for the activation.

Required to report by 2359 on date of activation


Notification that failure to report is a violation of the UCMJ.

Require the reserve member to acknowledge that they understand the above.

A point of contact number if they are unable to report as required.

Information on the DD&E Program if unable to report.

*Notification must be documented on a frost call form [Frost Call Form].  The site support staff will maintain all completed frost call forms.

2.  If after numerous attempts, person-to-person notification has not been accomplished, notification of activation should be sent U.S. mail, Certified, return receipt requested to the last known residence of the Reserve member.  Only if the Reserve member personally signs for the notice should he or she be treated as having received actual notice.  Site support staff will maintain all U.S. postal documents.

3.  Per MCO P1001R.1 (MCRAMM), “Members failing to comply with an order to active duty shall be reported as absent without official leave to civilian authorities.”  Marines possessing valid RECSTAT, STRENGTHCAT and DULIMIT codes that fail to report for activation will be joined to the site support RUC.  Immediately after the join entry has cycled, the Marine will be dropped to desertion (TTC 381 000).  Action date of the desertion entry must be equal to the date of activation with an effective time of 0001 in order to preclude the Marine from receiving pay and allowances.  On the 31st day following the activation date, the site support staff will complete and distribute the DD form 553 MCO P5800.16 (LEGALADMINMAN).  Units are directed to contact COMMARFORRES (Military Justice Officer – (504) 504-678-8067 or DSN 678-8067) prior to forwarding the DD form 553 to POS-40.  Ensure COMMARFORRES (G1/SJA) is annotated in the “Sopy to” line of each DD form 553 completed.  The following pg 11 entry is required for each Marine who fails to report as required by the activation order:  “On (date) at (time), SNM/SNO was personally contacted and notified of the unit’s activation order requiring SNM/SNO to report to (unit name/location) on (activation date) by (name/rank/position of Marine making contact).”  Units are directed to attach a copy of each pg11 entry to the DD Form 553 submitted to COMMARFORRES (G1/SJA).

5005.  Unsatisfactory Participants.  If the unit has not received a Discharge Authority letter from the Separation Authority, and the unsat participant reports for mobilization, change the Marine’s STRENGTHCAT to “0” and mobilize/activate the Marine with the unit.

5006.  Pay and Allowances.  Governing rules surrounding pay and allowance entitlements during mobilization/activation are greatly different from those entitlements authorized during other periods of active duty.  Commanders are dir to read MARADMIN 45-03 AND MARDMIN 174-04 in their entirety and apply to all members of the unit/det as applicable.


5007.  Family Separation Allowance (FSA).  Per MARADMIN 45-03, all Marines (AC, AR and Activated SMCR Marines) separated from their dependents will be entitled to FSA-T.  This does not apply to single parents whom do not have custody of their dependent child (in receipt of BAH-diff).

5008.  Split Pay.  IOT submit via MCTFS a Marine’s request for split pay, the unit must first allow U&E to process and post the Marine’s entitlement to pay.  Following the first U&E after the processing of the “INIT JOIN”, the RSPA may be submitted.  The RSPA will not process without a payroll record resident in MCTFS.

5009.  Advance Pay.  Upon request, activated SMCR Marines are entitled to one (1) month’s advance pay.  Advance pay will be requested, and repaid IAW MARADMIN 45-03.

5010.  EAS/ECC Reporting.  TTC 826 has been modified IOT allow EAS to be submitted with the activation entry.  MCTFS will automatically update the EAS reflected in MCTFS to the EAS submitted with the activation entry.  The system will automatically identify and flag the record if the Marine’s RESECC expires prior to the EAS submitted with the activation entry, this flag will automatically post the Marine’s EAS to 1 day prior to the Marines RESECC.  Units are required to submit the Marines ECC with the INITIAL JOIN processing.  ECC submitted will be equal to the Marine’s EAS as reflected with the Activation entry.

5011.  Crisis Codes.  IAW with PAA 07-01, all SMCR Marines activated and AC/AR Marines deployed must have the proper Crisis Code resident in MCTFS.  The Crisis Code identified for the current Partial Mobilization Authority is “9GF” (Nine Golf Fox).

5012.  Personnel Tempo (PERSTEMPO) Reporting.  PERSTEMPO will be reported per PAA 07-01 and PAA 08-01.  PERSTEMPO will be started effective the date of activation for SMCR Marines residing outside of reasonable commuting distance and not commuting to their primary residence nightly.  PERSTEMPO will be started effective the date of deployment for AC, AR, and SMCR Marines residing within reasonable commuting distance.  PERSTEMPO reporting is contingent upon the Marine returning to their primary residence on a nightly basis.

5013.  Country Clearance & Passports.  It is the responsibility of the RTC to request Country Clearances as may be required.  Additionally it is the RTC’s responsibility to acquire passports for deploying Marines as may be required.  If RTC is unable to accomplish the issuance of all required passports and country clearances, ensure advance liaison with the GFC is made and a plan is in place to facilitate the completion of issuance.

5014.  Fitness Reports.  SMCR Marines being activated/deployed under the same RS have no report due upon activation.  SMCR Marines being activated/deployed under a different RS must have a transfer “TR” report completed with an ending date 1 day prior to the date of activation.  Fitness reports will be completed and submitted for any occasion occurring during activation, which requires a fitness report per MCO P1610.7 (PES Manual).  During periods of activation, activated SMCR Marines will continue to receive their annual “AR” report as due IAW MCO P1610.7 (PES Manual).  Upon demobilization/deactivation, SMCR Marines will receive a “DC” report with an ending date equal to the date of demobilization (if the RS was not the Marine’s normal RS), or the date of deactivation (if the RS is the Marine’s normal RS).

5015.  Awards.  Recommendations for personal awards will be submitted via the activated SMCR unit’s GFC chain of command.  Recommendations for activated PWST personnel attached to RTCS’ Site Support Staffs will be submitted via the COMMARFORRES chain of command.  Unit commanders will ensure all Marines are awarded all authorized service or campaign medals/ribbons prior to the unit’s deactivation, in appropriate ceremonies.

5016.  Promotions.  Activated SMCR members will continue to be promoted under reserve cutting scores and allocations.  Reserve promotion packages (submitted either for FY selection boards or meritorious boards) will be submitted via the COMMARFORRES chain of command.  

5017.  Selection Board Applications.  Special selection board applications (WO, etc.) will be submitted via the COMMARFORRES chain of command.

5018.  Reserve Reenlistments.  MCTFS has been modified to allow the submission of a reserve reenlistment while the Marine is in an active status.

5019.  24 Cumulative Months.  Reserve Marines may only be issued orders under U.S.C. TITLE 10 Section 12302 for a total of 24 cumulative months.  Units are directed to screen members having been previously activated to ensure that orders are properly issued under the authority of U.S.C. TITLE 10 Sections 12302 and/or 12301D as to cover the full duration of activation

5020.  SMCR ROWS Orders.  Activated SMCR personnel will be issued “TAD EXCESS/NO PCS” orders through the use of the Reserve Order Writing System (ROWS).   These activation orders will mobilize Marines from their home in reporting to the RTC for duty with the Unit and For Further Assignment (FFA) to the ILOC, GFC, etc.  Each leg of assignment must be annotated as a FFA in the member’s Activation Orders.  Ensure that the PID code of “MOB” is selected for PerDiem and Travel IOT assure proper obligations.  Order writers will have to change the Unit title and location (from HqBn MARFORRES, New Orleans) to the Unit to which the Marine is being activated with.  The Fund Approver must also be changed to the MSC of the Unit being activated.  Force level assets must annotate tracking numbers of orders to be approved and e-mail this information to GS-11 Bonnie Vallory and Ms. Joanne Schaffer (MARFORRES Comptroller) for Force Level Unit Fund Approval.  
5021.  Active Duty/Active Reserve (AD/AR)Orders.  AD/AR Marines deploying as members of a mobilized/activated SMCR unit will be issued SABRS-generated active duty TAD orders upon deployment to the GFC.  The SABRS-generated orders will cite the operations and maintenance, Marine Corps appropriation (1106).  Units required to write active duty orders ISO mobilization must identify to the MARFORRES Comptroller’s office (Attn: Capt Rivas, R.J. and SSgt Mulvey, J.P.) the SABRS user ID’s of individuals responsible for requesting, approving, and authenticating active duty TAD orders.  These user ID’s will have the mobilization activity address code (AAC) added to their permissions in table 070 in SABRS which will allow them to create orders citing the active duty 1106 appropriation.  Specific financial information pointer information (FIP) elements to be used in the creation of 1106 orders will be provided to units via separate correspondence once the user ID’s of the order writers have been loaded to SABRS table 070.  Orders will direct the Marine to report to the GFC in a “TAD excess” status.  Marines will be entitled to per diem (based upon the availability and assignment of government quarters and messing), regardless of the duration of the orders, therefore it is required that each set of orders issued contain lines of appropriation for travel and perdiem.  SABRS will not support the issuance of orders in excess of 179 days for “TAD EXCESS”.  If necessary, unit administrators will be required to prepare a modification to the orders, which will extend the TAD period beyond 179 days.

5022.  Reporting/Detaching Endorsements.  It is imperative that units complete accurate and detailed reporting/detaching endorsements for each leg of assignment during the entire activation period.  These endorsements are the documents that will be utilized in settling claims.  It is also imperative that order modifications contain the correct LOA and SDN.  The MSC Comptroller reps or the MARFORRES Comptroller should be contacted for any questions regarding the LOA and SDN on mobilization reporting/detaching endorsements.  

5023.  Per Diem.  As stated in Under SecDef Memo of 20Sep01, “In the event orders move individuals or the entire unit to a location away from the reporting location, such orders will indicate temporary duty status.  Per diem will be paid in accordance with the JFTR.”  The amount of per diem paid will be based on the availability and assignment of government quarters and messing during each leg of assignment.  All Marines’ orders must indicate the payment of perdiem and the availability/assignment of government quarters and messing.  Marines will always be entitled to some form of payment for perdiem during their activation period.  That amount may be limited to the daily incidental rate if govt qtrs/mess are provided at no cost to the Marine.  It is of paramount importance that every set of orders issued display lines of appropriation for travel and perdiem.  In order for ROWS to assign the correct lines of appropriation (LOA) and standard document numbers (SDNS) to orders, the proper mobilization PID must be selected.  Order writers must ensure that the “Mob” PID is selected for pay and allowances, per diem and travel.

1.  SMCR Marines residing within reasonable commuting distance of the RTC will be entitled to one (1) round trip mileage reimbursement and will not be entitled to per diem while at the RTC.  Upon deployment to the GFC, the amount of per diem paid will be based on the availability and assignment of government quarters and mess.  

2.  SMCR Marines residing outside of reasonable commuting distance from the RTC will be entitled to travel reimbursement,

or a govt issued GTR.  These Marines will be entitled to per diem effective from the date of activation.  The amount of per diem paid will depend on the availability/assignment of govt qtrs/mess while at the RTC as well as while at the ILOC and/or GFC.

3.  PAAN 18-03, RPAAN 16-03 and TAN 06-03 provide amplifying guidance on contingency perdiem reporting via MCTFS.

5024.  SMCR Travel.  Unit Administrators should pre-identify those members residing outside of the site’s established reasonable commuting distance.  In the event of mobilization/activation, Government Transportation will be the preferred method of transportation for SMCR Marines residing outside the reasonable commuting distance.  RUs will be required to arrange flight itineraries for all members in this category requiring transportation.  Itineraries will have the members depart his/her home and arrive at the RTC on the date of activation.  There is no authorization to commence travel prior to the date of activation.  IF the memer lives outside of reasonable commuting distance and POV is authorized, the member will be allowed travel time in reporting for activation IAW MCO P4650.37 (MCTIM)

5025.  POV Storage and Shipment.  Per MARADMIN 45-03, single activated SMCR Marines and deploying AC/AR Marines are authorized storage of one (1) POV.  Married Marines are not entitled to POV storage unless both Marines are on active duty away from their primary residence.  Both military Marines may be entitled to storage of (1) POV each.  Shipment of POV’s is not an entitlement under TAD orders and will not be authorized.  Units will notify COMMARFORRES (Compt) of SMCR Marines authorized POV storage.

5026.  Household Goods (HHG) Storage and Shipment. Per MARADMIN 45-03, single Marines are authorized non-temporary storage of HHG at government expense.  Single Marines without dependents electing storage of HHG must be advised that this election will have an effect on BAH entitlement.  Married Marines may be authorized non-temporary storage of HHG per MARADMIN 45-03.  All activated SMCR Marines and deploying AC/AR Marines may be authorized a shipment of HHG for personal comfort and well being up to the standard weight allowances per the JFTR.  Appropriation data for shipment and storage of HHG will be provided in the COMMARFORRES activation order.  Units must submit an aggregate obligation amount for the shipment and storage of HHG to the MARFORRES Comptroller (Attn Capt Rivas, R.J.).  The MARFORRES Comptroller will obligate the dollar amount for shipment and storage of HGG in SABRS.
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6000.  Additional and/or amplifying administrative guidance will be released as necessary.  Additional mobilization related references and other pertinent materials addressed in this LOI may also be found on the COMMARFORRES (G1) website at http://hq.mfr.usmc.mil/g1/index.htm.

6001. Points of contact:

G-1 Operational issues:  (504)678-8209/5519/1769 

dsn 678-8209/5519/1769

G-1 Mobilization related Personnel administration: (504) 678-1769/5519 dsn 678-1769/5519

G-1 Individual Augmentation related issues:  (504) 678-5519/1769

dsn 678-5519/1769

G-1 Manpower issues: (504) 678-6584/8072/6586/8203

dsn 678-6584/8072/6586/8203

G-1 Manpower issues related to Unit Sourcing/Shortfalls:

(504) 678-6842 or DSN 678-6842/6586.

G-1 Adjutant issues:  (504) 678-0428/6830

dsn 678-0428/6830

CAC Card issues:  (504) 678-1299/8085

Dsn 678-1299/8085

MCCS/Key volunteer issues: (504) 678-4852/6585/8202

dsn 678-4852/6585/8202; 1-866-305-9058

MCCS One source: 1-800-869-0278

G-3 Training issues:  (504) 678-8086/8417

dsn 678-8086/8417

Comptroller/Funding issues:  (504) 678-6027/6006

dsn 678-6027/6006

G-7 DD&E issues: (504) 678-1367/8092

dsn 678-1367/8092

PWST issues:

Pre-activation (CG MOBCOM) (816) 843-3131/3178

dsn 894-3131/3178

Post-activation – Post-activation issues are directed to the Unit’s respective MSC.

MOBCOM Sourcing Issues: (816) 843-1791 DSN 894-1791.

MCRC, Prior Service Recruiting:  (703) 432-9655/9689 

CMC (RAP): (703) 784-9136 or SDN 278-9136.
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